
 Center for Leadership Excellence 
2023-2024 Leadership Development Sessions 

 
Click on the WS# to Register 

Visit our website www.esc1.net/CLE for updates. 
 
 

 Training Description Workshop # Date Location Time Fee  
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All designated appraisers must 
participate in this 3-day required 
certification training and 
demonstrate proficiency in the 
observation process by successfully 
completing an online certification 
test through the Teach for Texas 
portal.  
 
 
Note: 
The T-TESS training is best if 
received Face-to-Face.  Please make 
your best attempt to register for a 
Face-to-Face session. 
 
 
 
 
 
 
 

 
WS# 264457 
 
WS# 264479 
 
WS# 291863 
 
WS# 292300 
 
WS# 251106 
 
 
WS# 292303 
 
WS# 291867 
 
WS# 291868 
 
WS# 292308 
 
WS# 291869 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
September 5 -7, 2023 
 
September 20 - 22, 2023 
 
November 1 – 3, 2023 
 
November 28-30, 2023 
 
December 2, 9, 2023 and 
Jan 13, 2024 
 
January 30 – Feb 1, 2024 
 
March 19 – 21, 2024 
 
June 4 – 6, 2024 
 
June 18 – 20, 2024 
 
July 16 – July 18, 2024 
 
 
 
 

 
Region One ESC 
 
Virtual 
 
Region One ESC 
  
Virtual 
 
Region One ESC 
 
 
Virtual 
 
Region One ESC 
 
Region One ESC 
 
Virtual 
 
Region One ESC 
 
 

 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
 
 

 
$495 per participant 
 
$495 per participant 
 
$495 per participant 
 
$495 per participant 
 
$495 per participant 
 
 
$495 per participant 
 
$495 per participant 
 
$495 per participant 
 
$495 per participant 
 
$495 per participant 
 
 
 
 

http://www.esc1.net/CLE
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Home/SearchWorkshops?criteria=264457
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20264479
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20291863
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Home/SearchWorkshops?criteria=%20292300
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20251106
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20292303
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20291867
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20291868
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20292308
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Home/SearchWorkshops?criteria=291869
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2023-2024 Leadership Development Sessions 

 
Click on the WS# to Register 

Visit our website www.esc1.net/CLE for updates. 
 
 

 Training Description Workshop # Date Location Time Fee 

T-
PE

SS
 (1

-D
ay

) 

 This 1-day training is required for 
anyone who will appraise principals.  
Principals who will be appraised with 
T-PESS should also take this 1-day 
training to deepen their 
understanding of the appraisal 
process, including engaging in an 
orientation, completing a self-
assessment, composing a 
professional development plan, and 
setting improvement goals. 
 
Note: 
The T-PESS training is best if 
received  Face-to-Face.  Please make 
your best attempt to register for a 
Face-to-Face session. 

 
WS# 291590 
 
WS# 291599 
 
WS# 291736 
 
WS# 291743 
 
WS# 291740 
 
WS# 291744 
 
WS# 291746 
 
WS# 291741 
 
WS# 291747 
 
 
 
 
 
 
 
 
 
 
 

 

 
September 9, 2023 
 
October 3, 2023 
 
November 16, 2023 
 
January 23, 2024 
 
March 2, 2024 
 
April 2, 2024 
 
June 8, 2024 
 
July 25, 2024 
 
August 24, 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Region One ESC 
 
Virtual 
 
Region One ESC 
 
Virtual 
 
Region One ESC 
 
Virtual 
 
Virtual 
 
Region One ESC 
 
Virtual 

 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 

 
$375 per participant 
 
$375 per participant 
 
$375 per participant 
 
$375 per participant 
 
$375 per participant 
 
$375 per participant 
 
$375 per participant 
 
$375 per participant 
 
$375 per participant 
 

http://www.esc1.net/CLE
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/291590
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20291599
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20291736
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20291743
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Home/SearchWorkshops?criteria=291740
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20291744
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20291746
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Home/SearchWorkshops?criteria=291741
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20291747
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2023-2024 Leadership Development Sessions 

 
Click on the WS# to Register 

Visit our website www.esc1.net/CLE for updates. 
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 The Advancing Educational 
Leadership (AEL) training is an 
engaging and research-based 
training design to improve 
instruction and student performance 
at the campus and district level.  This 
is a 3-day required training for T-
TESS appraisers and is a co-requisite 
of T-TESS. 
 
 
Note: 
The AEL training is best if received 
Face-to-Face.  Please make your 
best attempt to register for a Face-
to-Face session. 
 

 
 
 
WS# 264526 
 
WS# 292412 
 
WS# 251109 
 
WS# 292422 
 
WS# 292423 
 
WS# 292436 
 
WS# 292439  
 
 

 
 
 
September 26 - 28, 2023 
 
November 8 , 10-11, 2023 
 
Jan 20, 27, Feb 3, 2024 
 
March 12 - 14, 2024 
 
June 11 – 13, 2024 
 
June 25 – 27, 2024 
 
July 31 – August 2, 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Virtual 
 
Region One ESC 
 
Region One ESC 
 
Virtual 
 
Region One ESC 
 
Virtual 
 
Region One ESC 

 
 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 
8:30 am – 4:30 pm 
 

 
 
 
$495 per participant 
 
$495 per participant 
 
$495 per participant 
 
$495 per participant 
 
$495 per participant 
 
$495 per participant 
 
$495 per participant 

http://www.esc1.net/CLE
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Home/SearchWorkshops?criteria=264526
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20292412
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20251109
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Home/SearchWorkshops?criteria=292422
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20292423
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Home/SearchWorkshops?criteria=292436
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20292439
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Click on the WS# to Register 

Visit our website www.esc1.net/CLE for updates. 
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on helping T-TESS and T-PESS 
Appraisers learn specialized coaching 
skills, tools, and competencies to 
utilize in the T-TESS and T-PESS 
observation cycles. During this 2-day 
training participants will learn about 
cultivating a culture of growth, 
development, support and coaching 
that is intentional.   
 

 
WS 276694 
 
 
 
 

 
September 12 – 13, 2023 
 
 

 
Region One ESC 
 
 

 
8:30 am – 4:30 pm 
 
 

 
$400 per participant 
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 During this 2-day training 
participants will understand the SLO 
process as a valid and reliable 
measure of student growth, review 
all three phases of the SLO process 
through the student growth lens and 
practice writing and editing all steps 
in the SLO process. 
 

 
WS# 275878 

 
September 14 - 15, 2023 

 
Region One ESC 

 
8:30 am – 4:30 pm 
 

 
$00 per participant 
 
 
 

  

http://www.esc1.net/CLE
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20276694
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/%20275878

